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DataGen
Data partner for hundreds of Medicare 

BPCI, CJR, OCM participants of all sizes and 

types

Payment policy and quality analytics for 

associations, consulting firms, hospitals, 

physicians, and post-acute providers across 

the country

Policy-based analytics for 47 state hospital 

associations and 8 multi-state systems
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Medicare BPCI Advanced

The Basics
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Current Medicare FFS
Initial 

Inpatient 

Stay

$12,000

Dr. 

Hospital 

Visit

$300

Dr. 

Hospital 

Visit

$300

Dr. 

Office 

Visit

$150

Dr. 

Office 

Visit

$150

Dr. 

Office 

Visit

$150

Dr. 

Hospital 

Visit

$300

Dr. 

Hospital 

Visit

$300

Other Part B Services

(Hospital Outpatient, Labs, 

Durable Medical Equipment, Part 

B Drugs, ED, Ambulance)

$1,000

Payment for each individual service to each individual provider

Inpatient Post-Acute Stay 

(Rehab, Psych, LTC, SNF, HH)

$5,000

Readmission

$8,000
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Bundled Payments

Slide 51/25/2018

A single target price for the full spectrum of services over 90 days
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BPCI Advanced
• Voluntary Model

• A single retrospective bundled 
payment and one risk track, 
with a 90-day Clinical Episode 
duration

• 29 Inpatient Clinical Episodes

• 3 Outpatient Clinical Episodes

• Qualifies as an Advanced 
APM

• Applications due  

3/12/2018

• Performance year begins 

10/1/2018

Slide 61/25/2018

https://innovation.cms.gov/initiatives/bpci-advanced/
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Convener vs. Episode Initiator

• Episode Initiator (EI): Hospital or Physician Group 

Practice (PGP) that triggers the clinical episode.

• Non-convener Participant: Hospital or PGP EI that 

bears risk for itself.

• Convener Participant: Takes risk for an EI or group 

of EIs  A convener can be anyone including 

hospitals or a hospital system.

Slide 71/25/2018
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What Factors Influence Financial 

Performance?

• Targets

• Episode Cost (Medicare payments)

• Quality Performance

Slide 81/25/2018
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Episode Target

Provider baseline average episode cost -

CMS discount (3%) = Target

*Case mix adjustment 

*Adjustments for efficiency relative to peers

Slide 91/25/2018
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Episode Target

Episode 1  $10,000

Episode 2    $6,650

Episode 3 $10,500

Baseline average =  $9,050

-3% CMS discount = ($271.50)

Target = $8,778.50 

Slide 101/25/2018
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Winsorization
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high cost threshold

low cost threshold 
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Prospective Targets

Retrospective Reconciliation

DRG

Performance 
Period Episode 

Count
(a)

Performance Period 
Episode Target $

(b)

Total Performance 
Target $

(a*b)

Total Actual 
Performance $

(c)

Reconciliation 
Amount $
([a*b]-c)

470 100 $24,000 $2,400,000 $2,200,000 $200,000

469 10 $40,000 $400,000 $550,000 -$150,000
Positive

Reconciliation 
Amount 110 $24,455 $2,800,000 $2,750,000 $50,000

20% stop loss/stop gain at Episode Initiator level

Providers will continue to be paid FFS payments

Quality performance impacts final Reconciliation Amount
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Bundle Payment Evaluation
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Considerations for Choosing Episodes

• Volume

• Episode cost

• Episode risk and opportunities

• Organizational and clinical engagement

Slide 141/25/2018
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Episode Cost

Slide 161/25/2018

What are the cost drivers 

after discharge or 

outpatient procedure?

Can you do anything 

about it?

Costs = Medicare 

Payments.

Payments neutralized 

for provider specific 

adjustments to isolate 

utilization.
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Volume
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Precedence
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CJR Program

DRGs 469/470 

BPCI Advanced

PGP

BPCI Advanced

Hospital

BPCI Advanced

Hospital as 

Convener 
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Post Acute Care Providers

Who are your post 

acute providers and 

what are their 

metrics?
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Profile of Readmissions
Why are patients being readmitted and 

where?

Is there a pattern and opportunity?
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Clinical and Organizational Engagement

Slide 241/25/2018
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Challenges

• Motivating providers to understand and 

embrace change

• Identifying resources needed for 

sustainable success
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Initial Steps

• Analyze current state

• Establish leadership and sponsorship

• Project and change management

Slide 261/25/2018
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Key Components

• Workflow redesign

• Health Information Technology (HIT)

• Practice culture

Slide 271/25/2018
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How DataGen Can Help

• Baseline data

– Analyze episodes

– Opportunity and risk identification

• Participation monitoring and analytic 

support

Slide 281/25/2018
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Contact

30

Darcie Hurteau, MBA 

DataGen, Sr. Director

(518) 431-7695

dhurteau@hanys.org  

Nicole Harmon, MBA, 

PCMH CCE

Practice Advancement 

Strategies, Sr. Director

(716) 201-1170

nharmon@hanys.org 


